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EXECUTIVE SUMMARY 

 

The purpose of this Community Health Needs Assessment (CHNA) report is to provide South Sunflower 
County Hospital (SSCH) with a functioning tool to guide the hospital as it works to improve the health of 
the community it serves. In addition, the report meets the guidelines of the Internal Revenue Service. 

The results of the CHNA will guide the development of South Sunflower County Hospital’s community 
health improvement initiatives and implementation strategies. This is a report that may be used by 
many of the hospital’s collaborative partners in the community. 

The assessment was performed, and the implementation strategies were created by the Community 
Health Needs Assessment team with assistance from Carr, Riggs, & Ingram LLC, a top 20 accounting 
firm, office location Ridgeland, Mississippi. The assessment was conducted July 2022 - September 2022. 

Feedback was provided by previous patients, employees, and community representatives. An 
opportunity to offer input was made available to members of the community through an online 
community survey about the health status of Sunflower County, a focus group where members of the 
community met to discuss the health of the community, and through word of mouth from various 
community members. The focus of each of these events was on the health of the community serviced 
by SSCH. Additional information came from public databases, reports, and publications by state and 
national agencies. 

The opening section of this report will be about SSCH. It will provide the community with an 
informative overview about the hospital along with an explanation of the services available at SSCH. 

The response section of this report describes how the hospital and its collaborative partners worked 
together to address identified health needs in our community including the difficulties encountered 
serving the community during the COVID-19 pandemic that created a Public Health Emergency. In this 
report, we also discuss demographics of the community, feedback from the community, leading causes 
of death for Sunflower County, and the health priorities that we will focus on over the next three years. 
The CHNA report is available on the hospital’s website https://www.southsunflower.com/community 
or a printed copy may be obtained from the hospital’s administrative office. 

We sincerely appreciate the opportunity to continue to be a part of this community. We look forward 
to working with you to improve the overall health of those we serve. 

Courtney Phillips 
Chief Executive Officer 
South Sunflower County Hospital

https://www.southsunflower.com/community
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ABOUT THE HOSPITAL 
 

South Sunflower County Hospital (SSCH) is a rural, not-for-profit general acute care public hospital 
located in Indianola, Mississippi. The hospital is licensed for 49 beds with three Rural Family Practice 
clinics and a Surgical Clinic serving the rural population in the Mississippi Delta. It was established in 
1939 to provide primary care to a diverse population. 
  
In 2013, South Sunflower County Hospital embarked on the most aggressive renovation project in its 
history.  Completed in July 2017, the present modernized facility is a well-equipped, full-service 
hospital, which includes significant additions and improvements to provide excellent quality care and 
superior customer service while increasing service lines to develop a patient-centered health care 
system to meet the evolving needs of our community. 
  
With this renovation project, South Sunflower County Hospital has increased its service lines to 
include Swing Bed Unit, Physical Therapy, Occupational Therapy, Speech Therapy, Podiatry, Behavioral 
Health, ENT Services, and Wound Care Center. Additionally, we have enhanced these service lines to 
include lab, radiology, respiratory, surgical suites, and a telemetry unit. 
  
South Sunflower County Hospital not only impacts the health and welfare of the community, but by 
being one of the largest employers in the county the hospital stimulates a positive economic impact 
within the community as well. 

 
 
 

Figure 1 - Photo of entrance of SSCH 
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At South Sunflower County Hospital, we are invested in being the best hospital for our friends and 
neighbors. From prenatal care to senior citizens, we pride ourselves on having the services, clinics, 
technology, nurses, and doctors to make sure you are healthy and happy. When you or a member of 
your family requires care, we will provide the exceptional services that you expect from a first-rate 
medical institution. Our Services and Programs are as follows: 
 
Inpatient Care Services: At South Sunflower County Hospital, Inpatient Care focuses on a specific range 
of services that are provided to patients who must remain in our hospital. 
 
Our Team – SSCH’s diverse Inpatient Care teams are comprised of medical, professional, and support 
personnel who are trained and focused on delivering patient care with efficiency, quality, and 
compassion. Team members include: 
 
 General Surgeon 
 Primary Care Physicians 
 Nurse Practitioners 
 Registered Nurses 
 Emergency and Trauma Specialists 
 Occupational, Physical, Respiratory and Speech Therapists 
 Clinical Laboratory Technicians 
 Radiologist and Radiologic Technologists 
 Registered Dietitian 
 Patient Care Attendants 
 Administrative and Clerical Personnel 

 
Services include: 
 
 West Wing Nursing Unit 

o Labor and Delivery 
o Newborn Nursery 

 East Wing Nursing Unit 
o Post-operative Care 
o Pediatric 
o Swing Bed 

 High Acuity Unit 
o Critical Care 

 Food Service/Nutritional Counseling 
 

Swing Bed: At South Sunflower County Hospital, our Swing Bed Unit provides skilled care for patients 
who require ongoing hospital care as they transition from acute care back to their own home. 
This allows the patient to transfer to SSCH where they can be closer to their home, family, and friends. 
Swing Bed services include: 
 
 Specialized Wound Care 
 IV Therapy 
 24-hour Nursing Care and Ancillary Services 
 In-house Therapy Services  
 Registered Dietician 
 Discharge Planning/Social Services and Activities Program 
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Emergency Department: The Emergency Department at South Sunflower County Hospital provides 
patients with 24/7 access to excellent emergency care. The Emergency Department is staffed by well-
equipped, highly qualified physicians, nurse practitioners, and nurses. Whether it be a minor injury or 
critical emergency care, you can have confidence in the advanced medical skills of the emergency staff 
at South Sunflower County Hospital. 
 
 

Figure 2 - Photo of main entrance at SSCH 
 

 
 
 
Obstetrics and Newborn Care: South Sunflower County Hospital strives to provide the same level of 
care as a large obstetric facility, but with the small facility friendliness and attention to detail. This is 
accomplished through years of experience, staff training, and up-to-date technology. 
  
With the recent maternity suite renovation, we are able to provide mothers, babies, and families with a 
private, secure, comfortable, and relaxing environment to celebrate the significant occasion. All private 
maternity suites at South Sunflower County Hospital, offer private bathrooms and showers, 32-inch flat 
screen TV, free Wi-Fi access, and comfortable sleeper-sofa to accommodate overnight visitors. The 
rooms are also equipped with the latest technology including a central fetal monitoring system that 
provides continuous observation. 
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As one of the remaining rural hospitals that are still delivering babies, we are extremely fortunate to be 
able to offer this high-quality obstetrical care to our community. This is evidenced through the 
recognition as the 3rd Designated Baby-Friendly birth facility in Mississippi. Baby-Friendly USA, Inc is 
the U.S. authority for the implementation of the Baby-Friendly Hospital Initiative (“BFHI”), a global 
program sponsored by the World Health Organization (WHO) and the United Nations Children’s Fund 
(UNICEF). The initiative encourages and recognizes hospitals and birthing centers that offer an optimal 
level of care for breastfeeding mothers and their babies. Based on the Ten Steps to Successful 
Breastfeeding, this prestigious international award recognizes birth facilities that offer breastfeeding 
mothers the information, confidence, and skills needed to successfully initiate and continue 
breastfeeding their babies. 

 
Figure 3 - Social media post targeted to moms with breastfeeding questions 

 
Surgical Services: South Sunflower County Hospital offers emergency, inpatient, and outpatient 
surgeries, which are performed by our board-certified, fellowship trained, medical staff utilizing 
minimally invasive techniques and supportive follow-up care. In addition, our skilled team consist of 
anesthesia providers, nurses, and surgical technicians specifically trained in operating room procedures 
and care of the surgical patient. Together with state-of-the-art equipment and the latest techniques, 
our conscientious and skilled surgical team works to provide exceptional care in a healing environment. 
 
Surgical services offered at South Sunflower County Hospital include (but are not limited to) the 
following: 
 
 Colon and Rectal 
 Gastrointestinal Procedures 
 General Surgery 
 Gynecologic 
 Laparoscopic 
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 Otolaryngology (Ear Nose and Throat) 
 Outpatient 

 
 
Wound Care Services: South Sunflower County Hospital Wound Care Center offers specialized, 
outpatient care for non-healing wounds. Our team of physicians, nurse practitioners, and nurses use a 
multi-disciplinary approach, using a variety of clinical treatments, therapies, and support services to 
promote healing of chronic wounds and help patients recover as quickly as possible. 
 
Who May Benefit? - Individuals with wounds that have not healed within - weeks or that are not 
completely healed within six weeks may benefit from our clinical wound services. Some of the 
indications for wound therapy include: 

Figure 4 - Wound care services photo 
 Diabetic, Neuropathic, Pressure, and Ischemic Ulcers 
 Venous Insufficiency 
 Traumatic and Surgical Wounds 
 Vasculitis 
 Burns 
 Peristomal Skin Irritations 

 
Services Include: 
 
 Infection Control 
 Pain-Reducing Wound Dressings 
 Wound Debridement, including Surgical 
 Wound and Edema Management Techniques 
 Bio-engineered Skin Placement 
 Vacuum-Assisted Wound Closure 
 Diabetic and Nutritional Education 

 
Therapy Services: The Department of Therapy Services offers a full range of inpatient and outpatient 
services, including post-op therapy, muscle strengthening, gait training, wound care, and a variety of 
rehabilitation services. Our excellent team of Physical, Occupational, and Speech therapist provide the 
highest quality of care and has excellent patient outcomes and the highest level of patient satisfaction. 
 
Radiology and Diagnostic Imaging: The hospital's Radiology Department is staffed by a Board-Certified 
Radiologist and Board-Certified Technologists. Radiology services include an echocardiogram, bone 
density studies, fluoroscopic procedures, mammography, MRI, CT, and ultrasound including 4D. The 
department is accredited by the American College of Radiologists and by the Food and Drug 
Administration. 
 
Respiratory Therapy: The Respiratory Therapy Department is staffed by Mississippi 
Licensed respiratory therapists who perform all respiratory support services, including invasive and non-
invasive ventilator management, EKG's, EEG's, arterial blood gases, bronchodilation therapy, cardiac 
stress testing, and pulmonary function studies. 
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Laboratory Services: The South Sunflower County Hospital Laboratory provides physicians and their 
patients with advanced screening and diagnostic testing. A wide array of chemistry, blood bank, and 
hematology are available 24 hours daily in the hospital’s Laboratory, which is certified by the Clinical 
Laboratory Improvement Amendments (CLIA). The SSCH Laboratory faculty is staffed by board-certified 
pathologists, certified medical technologist, and medical laboratory technicians who use advanced 
instrumentation and state-of-the-art systems to attain accurate, timely results. 
 
Primary Care Services: South Sunflower County Hospital offers an array of primary care services at 
three convenient locations Indianola Family Medical Group, Delta Primary Care, and Phillips Health 
Center. 
  
At South Sunflower County Hospital, we believe in preventative care for the whole family. From pre-
natal to adult care, our Board-Certified physicians and certified family nurse practitioners provide the 
medical expertise needed to properly treat and manage your family’s health.  
  
Our providers collaborate with other health care professionals and effectively coordinate the patient’s 
health care services. Together, with the patient, they promote effective communication and encourage 
the patient to play an active role as a partner in health care. 
 
Primary Care Services include (but not limited to): 
 
 Care for common medical illnesses 
 Care for acute illnesses and minor injuries 
 Preventive medical care and health maintenance for adolescents and adults 
 Specialized care for the elderly 
 Common medical procedures, including minor skin surgery, suturing and arthritic joint injections 
 Individual patient education and nutrition counseling 
 Health screenings 

 
Primary care physicians (PCP) are your lifelong partners in health, helping you to remain in good health, 
delivering the best treatment in the event of illness or injury, and referring you to trusted specialists, 
when needed. 
 
Urgent Care: If you have a nonemergency medical concern, but don’t want to wait for the next available 
appointment at your primary care physician’s office, South Sunflower County Hospital’s urgent care 
facilities may be just what the doctor ordered.  
 
At Delta Primary After-Hours Care and Indianola Family Medical Group, our board-certified physicians 
and Advanced Practice Providers will provide prompt and timely care of acute conditions for patients of 
all ages. 
 
South Sunflower County Hospital urgent care locations can provide for minor problems, including (but 
not limited to) the following: 
 
 Sore Throat, Cough, Flu and Cold Symptoms 
 Sinus Infection 
 Earache/Infection 
 Stomach Flu (Gastritis) 
 High Fever  
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 Mild Allergic Reactions 
 Rash 
 Headache 
 Minor nose bleeds 
 Bladder Infection 
 Pink Eye 
 Minor Injuries 
 Cuts and abrasions  
 Sprains 

 
Ear, Nose, and Throat: South Sunflower County Hospital focuses on providing comprehensive ENT 
services to all ages in an outpatient setting. Our board-certified ENT specialist uses the most 
sophisticated techniques and technology to provide ultimate outcomes for all forms of ear, nose, and 
throat disorders. ENT services include ear tube replacements, pediatric and endoscopic sinus surgeries, 
tonsillectomies in both children and adults, and treat skin cancer in adults. 
 
Podiatry: Foot and ankle problems can affect any member of your family and impact your quality of life 
and day-to-day mobility. At South Sunflower, our board-certified Podiatrist can assist you with any foot-
related medical condition including diagnosis and treatment of conditions of the foot and ankle, ranging 
from common concerns such as athlete’s foot or bunions to more complex issues such as bone and joint 
disorders, foot care for diabetics, and sports injuries. 
 
Behavioral Health: South Sunflower County Hospital is staffed by a Licensed Social Worker, who tailers 
both evaluation and treatment services for each individual patient.  
 
At South Sunflower County Hospital, we take a person-centered generalist approach in treatment to 
ensure that your treatment plan is adapted to best fit your desires and personality style. Our team is 
experienced in a broad range of behavioral conditions, such as depression, anxiety, stress and anger 
management, child and adolescent mental health issues, and parenting and family challenges. We offer 
treatment to all age groups to include children as young as three, teens, adults, and seniors.  
 
Our goals are to help you and your family function well, be healthy, and work on your treatment goals 
in a comfortable and confidential setting. 
 

Mission Statement 
 
South Sunflower County Hospital’s Mission Statement is to provide financially sustainable health care 
services for our community, by employing dedicated and compassionate staff focused on providing 
excellent quality patient care and superior customer service. With a positive vision and dedication, we 
will continue to succeed in fulfilling this mission. 
 

Cost of Uncompensated Care 
 
South Sunflower County Hospital has provided charity and uncompensated care to the citizens of 
Sunflower County and surrounding communities throughout its history. From 2019-2021, the total cost 
of uncompensated care delivered to the community as reported on SSCH’s Medicare cost report was 
$2,204,022; $2,147,905; and $2,595,571 respectfully. 
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Community Focused Program 
 
Indianola Community Wellness Center: With a generous grant provided to South Sunflower County 
Hospital Foundation by the Blue Cross & Blue Shield of Mississippi Foundation, residents of Indianola, 
Sunflower County and surrounding counties can look forward to participating in engaging activities 
designed to help individuals and families lead healthy lifestyles. Located at the corner of Moody Avenue 
and East Baker Street, the Indianola Community Wellness Center provides new and exciting 
opportunities for health, nutrition, and fitness in the heart of the Delta. 
 
 The Indianola Family Medical Group, a Blue Primary Care Home, collaborates with the Indianola 
Community Wellness Center by referring eligible patients to the Wellness Center through a 
“scholarship program” at no cost to the patient.  Indianola Family Medical Group providers can now 
offer eligible patients a wellness plan to support their fitness, nutrition, and overall health goals. 
  

Figure 5 - Photos of the wellness center
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Background 

THE COMMUNITY HEALTH NEEDS ASSESSMENT 

 
The federal government under Section 501(r)(3)(A) requires that non-profit hospitals conduct a 
Community Health Needs Assessment (CHNA) once every three years. The full report must contain 
both an assessment of the community, and an implementation strategy to address the needs 
recognized in the assessment. There are specific guidelines and dates set forth by the IRS that the 
organization must follow that includes: “1) define the community served, 2) assess the health needs of 
that community, 3) solicit and take into account input received from persons who represent the broad 
interests of the community, 4) document the CHNA in a written report that is adopted for the hospital 
facility by an authorized body of the hospital facility, and 5) make the CHNA report widely available to 
the public”1 including posting the board approved report to the hospital’s website by the fiscal year 
end of the year the report is due. Failure to comply with these guidelines could result in a fine by the 
IRS of $50,000, and the possibility of losing the organization’s tax-exempt status. Based on these 
guidelines, South Sunflower County Hospital’s CHNA would be due to be completed and board 
approved by their fiscal year end of September 30, 2022. 
 

Figure 6 - Photo of Board of Trustees

                 
1 Internal Revenue Service. (2022, August 12) Community Health Needs Assessment for Charitable Hospital Organizations – Section 
501(r)(3), Retrieved from IRS.gov: https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-
hospital-organizations-section-501r3. 

https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
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Figure 7 - Social media post for blood drive at SSCH 
Community Engagement 
 
These collaborative studies help healthcare 
providers build stronger relationships with 
their communities, identify needs, and 
dedicate funding and other resources toward 
programs that clearly benefit residents. The 
Community Health Needs Assessment can also  
define opportunities for healthcare 
improvement, create a collaborative 
community environment to engage multiple 
change agents, and is an open and transparent 
process to listen and truly understand the 
health needs of Sunflower County. It also 
provides an opportunity for the hospital to 
identify valuable collaborative partners as we 
try to better serve the community and improve 
the health of our citizens. An example of 
SSCH’s community engagement is through 
partnering with Mississippi Blood Services in 
conducting blood drives at the hospital that 
ensures this vital resource is available to save a 
life when needed.
 
Transparency 
 
We are pleased to share with our community the results of our Community Health Needs Assessment. 
The following pages offer a review of the community we serve, how we responded to specific health 
needs such as the COVID-19 pandemic, and our health initiatives for the next three years (October 
2023 – September 2025). We hope you will take time to review the health needs of our community as 
the findings impact each citizen of our rural Mississippi community. Hopefully, you will find ways you 
can personally improve your own health and contribute to creating a healthier community. 

 
Data Collection 

 
Primary and secondary data was gathered, reviewed, and analyzed so that the most accurate 
information was available in determining the community’s health needs and appropriate 
implementation process. 
 
Primary Data: collected by the assessment team directly from the community through conversations, 
interviews, community feedback; the most current information available. 
 
Secondary Data: collected from sources outside the community and from sources other than the 
assessment team; information that has already been collected, collated, and analyzed; provides an 
accurate look at the overall status of the community.
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RESPONSE TO HEALTH STRATEGIES FROM 2019 CHNA 
 
It is important to note the South Sunflower County Hospital, along with all providers, was limited in 
their capacity to address the initiatives set forth in their previous CHNA due to the public health 
emergency. The public health emergency along with the hospital’s response will be addressed in the 
report in the section that follows. 
 
Diabetes: 
  
 Partnered with Vigilant Health. Vigilant Health comes to SSCH two times per week to teach 

patients and community members how to monitor their diabetes. They also cover educational 
topics for them as well. High participation from community. SSCH also has a nurse practitioner 
staffed on one of the two days to assist with the educational sessions. 

 Organized multiple health fairs in various locations within the community prior to the public 
health emergency. At the health fairs offered community members measurements of their body 
mass index, blood pressure, O2 stats, and Accuchecks. Lab and PT services were also onsite. 

 Distributed wound care information out on various platforms such as social media. 
 
Infant Mortality: 
 
 Designated as a Baby-Friendly birth facility. 
 Encourages and supports moms to breastfeed. Offer educational based on the Ten Steps to 

Successful Breastfeeding. 
 Perform screenings for uninsured moms. 
 Hosted an emergency obstetrics continuing education class for local volunteer emergency 

medical responders. Collaborated with Mississippi Center for Emergency Services and AirCare – 
University of Mississippi Medical Center who taught the training session. 

 Promote Healthy Homes of MS initiative. 
Figure 8 - SSCH employee checking blood pressure at a health fair 

Cardiovascular Disease: 
 
 Offers smoking cessations classes. 
 Designated as a smoke free campus. 
 Nicotine patches available to patients 

while admitted. 
 Utilized EHR records for education 

partnership with DHA who provided a 
health coach who follows patients 
diagnosed with congestive health failure 
for 45 days after leaving the hospital to 
educate and encourage compliance.  

 Conducted health checks at health fairs 
organized by SSCH.  
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RESPONSE TO PUBLIC HEALTH EMERGENCY 
 

Figure 9 - Photo of entrance of SSCH campus during COVID pandemic 
 

Public Health Emergency – COVID-19 
 

SSCH has dedicated many hours since the onset of the public health emergency in a continuous effort 
to serve the health needs of the community. Reflecting to the spring of 2020, the first cases of COVID-
19 in Sunflower County were confirmed by the Mississippi Department of Health. The spring of 2020 
ended up being the start of the first wave of reported COVID-19 patients seeking treatment from 
providers everywhere. In response, SSCH implemented an infection control plan as these first cases of 
COVID-19 were reported in Mississippi. Throughout the pandemic SSCH continuously educated staff on 
all COVID-19 protocols along with utilizing equipment to maintain quarantine/isolation of affected 
patients while providing quality care. As these events continued to unfold no one could predict just 
how long the pandemic would last, but as of this writing the public health emergency is still in effect 
and SSCH is still utilizing its resources to battle the virus. 
 
During the public health emergency, an anxious and scared community had leaned on the hospital 
more than ever for help. SSCH and its staff became the definition of an American Hero and stood 
strong never wavering no matter how adverse the circumstances were. One could never put into words 
all the sacrifices made, battles won and loss, or hours devoted to keeping the community safe; but to 
give a sense of the magnitude of effort on display by SSCH the following is a small fraction of their 
endless response to the pandemic commonly referred to as COVID-19. 
 
Efforts to combat the Public Health Emergency – COVID-19 

 
 Opened drive thru COVID-19 clinics where physicians and staff met patients at their vehicles. 
 Administered COVID vaccines at various locations. 
 Set up special vaccine days for kids. 
 Purchased personal protective equipment. 
 Obtained additional ventilators from the State to treat patients. 
 Set up a temperature scanning system for the local Dollar General distribution center where 

employees could have contactless temperature screenings at work. 
 Set up a temperature screening booth at entrances of hospital for both employees and patients 

to screen their temperatures upon entering the hospital. 
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 Went out into the community to administer COVID vaccines. Some of the locations were as 
follows: 

o Schools 
o Jail 
o Eye and Dental clinics 
o Home Health visits 
o Homes of community members that were unable to leave their homes 

 COVID education - guidance articles/education was posted online (SSCH Facebook page.) 
 
Figure 10 - Images of SSCH protecting and educating the community during the PHE 
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ABOUT THE COMMUNITY 
Service Area: 

Primary: Sunflower County, Mississippi 
 
Secondary: Surrounding counties and states 
 
History and Geography of the Primary Service Area: 
 
Sunflower County was created in 1844. The land mass encompassed most of Sunflower and Leflore 
Counties as we know them today. The first seat of government was Clayton, located near Fort 
Pemberton. Later the county seat was moved to McNutt, also in the Leflore County of today. When 
Sunflower and Leflore Counties were separated in 1871, the new county seat for Sunflower County was 
moved to Johnsonville. This village was located where the north end of Mound Bayou empties into 
the Sunflower River. In 1882 the county seat was moved to Eureka, which was later renamed 
Indianola.2 
 
Sunflower County is in the northwestern part of Mississippi in the portion of the state known as the 
Mississippi Delta. According to the U.S. Census Bureau, the county has a total area of 707 square miles, 
of which 697.8 square miles (or 98.8%) is land and 9.2 square miles (or 1.3%) is water. It is the 19th 
largest county in Mississippi by area and is the longest county in the state. Sunflower County is 
bordered by Humphreys County, MS; Leflore County, MS; Washington County, MS; Coahoma County, 
MS; Tallahatchie County, MS; and Bolivar County, MS. 
 
 
Figure 11 - Map of the primary service area location of 
Sunflower County, MS 
 
Healthcare Providers in the Area: 
 
 South Sunflower County Hospital 
 North Sunflower Medical Center 
 Greenwood Leflore Hospital 
 Delta Health System – The Medical Center 
 Bolivar Medical Center 
 Holmes County Hospital  

                 
2 Hemphill, Marie M. 1980. Fevers, Floods and Faith – A History of Sunflower County Mississippi, 1844-1976. Retrieved August 26, 
2022. 
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MISSISSIPPI HEALTH OUTCOMES 
 

Understanding the makeup of the community being served will continue to gain importance as 
healthcare providers see reimbursement continue to shift and emphasis placed on value-based care and 
population health. For SSCH to continue adapting and preparing for these changes, they will have to 
place greater emphasis and focus on preventive medicine treatment plans that focus more on 
population health, and with this change having a deeper understanding of the patient population will be 
crucial. In this section, health outcomes will be addressed from a national and state perspective to give 
further support on identifying what impacts SSCH primary service area the most and the effects it can 
have on the health of the population. SSCH will continue to study these dynamics when exploring the 
importance of a particular service line to add or remove from the hospital’s current offerings. 
 
According to the County Health Rankings and Roadmaps program, health outcomes represent how 
healthy a state, county, or community is right now. They reflect the physical and mental well-being of 
residents within a community through measures representing not only the length of life but quality of 
life as well. Health Outcomes are influenced by the many factors that influence health, from the quality 
of medical care received to the availability of good jobs, clean water, and affordable housing. These 
health factors are influenced by programs and policies in place at the local, state, and federal levels. By 
looking at data related to Health Outcomes, we can get a glimpse at whether healthcare delivery 
systems and health improvement programs in a state, county, or community are working. There are 
significant differences in health outcomes according to where we live, how much money we make, our 
race and ethnicity, and other characteristics. It is important to dig into the data to understand where 
and why health outcomes differ across an area, how a variety of health factors combine to influence 
these outcomes, and how our policies and programs are supporting or restricting opportunities for 
health for all. 
 
The excerpts that follow will present findings from national studies conducted yearly on health 
outcomes along with a breakdown of demographics and disease incidence rates on a local level. This 
comparison between national, state, and local findings will provide vital information to the leadership 
team at SSCH on what health outcomes and disease types to focus on within the community. 
 
 
 
 
 
 
 
Figure 12 - Image retrieved from social 
media post on SSCH Facebook page 
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The Robert Wood Johnson Foundation supports programs across the United States, and one of those 
programs, in collaboration with the University of Wisconsin Population Health Institute, is County Health 
Rankings & Roadmaps which focuses on “Building a Culture of Health, County by County”. The program 
ranks each county within a state to help illustrate where each county compares to other counties within 
the state by asking what is keeping people healthy or making them sick within the community. 
 
Per rankings, Sunflower County health outcomes (measured by both length and quality of life) ranked 
74th in the state out of 82 counties. 
 
 
Figure 13 - Health outcome ranks displayed using quartiles (map) and underlying health outcome score 
(chart) 
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Per rankings, Sunflower County health factors (measured by health behaviors, clinical care, social and 
economic factors, and physical environment) ranked 75th in the state out of 82 counties. 
 
Figure 14 - Health factor ranks displayed using quartiles (map) and underlying health factor score (chart) 
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DEMOGRAPHICS AND SOCIAL DETERMINANTS OF HEALTH OF 
PRIMARY SERVICE AREA (PSA) 

 
Figure 15 - Photo of Sunflower County Courthouse  

Population: 
 
Sunflower County has a total population of 
25,759 citizens, while the state of Mississippi 
has a total population of 2,981,835.3 The 
overall population for Sunflower County has 
seen a decline in the population growth rate of 
-6.07% over a 5-year trend. In comparison, the 
state of Mississippi has seen a slight decrease 
in its population growth rate of -0.25% over the 
same 5-year trend, while the United States saw 
an increase of approximately 2.51% 
respectfully.4 
 
Demographics: 
 
Demographics are the statistical characteristics of human populations used to identify markets. 
Collecting this type of data can be very informative because often the demographics of a patient have 
an impact on the treatment plan. The American Medical Association echoes this sentiment in their 
article on how to “Improve health equity by collecting patient demographic data”, by mentioning that 
“collecting demographic data can help improve the quality of care for all patients because it helps 
practices: 1) Identify and address differences in care for specific populations, 2) Distinguish which 
populations do not achieve optimal interventions, 3) Assess whether the practice is delivering culturally 
competent care, and 4) Develops additional patient-centered services”. 
 
Sex and Age: 
 
Further analysis of Sunflower County’s population shows that it is 52.7% male and 47.3% female, 
whereas the state average is 48.4% male and 51.6% female (Figure 13). Sunflower County has a median 
age of 36.2 years, which compares to the state’s median age of 37.7 years.5 Sunflower County’s 
population is ahead or in line with the state in most age range categories before the age of 50 but is 
behind the state in most categories age 50 and up (Figure 16, next page) meaning the population 
overall is younger than at the state level. This is important information for SSCH as it demonstrates a 
reduced life expectancy for citizens in Sunflower County that could be attributed to the impacts of 
social determinants of health and disease incidence rates within the service area.

                 
3 U. S Census Bureau, 2020 American Community Survey 5-year Estimates, Table DP05 
4 U. S Census Bureau, 2020 American Community Survey 5-year Estimates, Table DP05 
5 U. S Census Bureau, 2020 American Community Survey 5-year Estimates, Table S0101 
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Figure 16 - Sex Comparison – Sunflower County and Mississippi 

Figure 17 - Population by Age Group – Sunflower County and Mississippi 
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Racial Mix and Ethnic Background: 
 
The racial mix of the citizens of Sunflower County is more diverse than the population of the state of 
Mississippi. Of the citizens in Sunflower, 74% are Black/African American in comparison to 37.7% for the 
state of Mississippi (Figure 18). The Hispanic or Latino population of the citizens in Sunflower is at 1.9% 
which is less than the state of Mississippi at 3.1% (Figure 19). 

 
 Figure 18 - Population by Racial Mix – Sunflower County and Mississippi 

 Figure 19 - Population by Ethnic Group – Sunflower County and Mississippi   
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Education Attainment: 
 
Of the population 25 years of age and older, 74.9% of Sunflower County residents have a Highschool 
diploma (includes GED) or higher compared to 85.2% of the residents in the state of Mississippi. 
Sunflower County has a higher percentage of these residents obtain a Highschool diploma or GED when 
compared to the state. Whereas the state of Mississippi has a higher percentage of citizens obtained an 
associate degree or higher when compared to Sunflower County (Figure 20). 
 

 Figure 20 - Education Attainment – Sunflower County and Mississippi
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Population with a Disability: 
 
What is a disability? 
 
A disability is any condition of the body or mind (impairment) that makes it more difficult for the person 
with the condition to do certain activities (activity limitation) and interact with the world around them 
(participation restrictions).6 
 
Individuals with a disability will face many obstacles during their lifetime. They are also more likely to 
have other medical issues, increased difficulty in accessing care, and will incur higher healthcare costs. 

Disability impacts all of us, and each of us may experience a disability in our lifetime. The Centers for 
Disease Control and Prevention’s National Center on Birth Defects and Development Disabilities has 
developed a state-by-state Factsheet demonstrating how “Disability Impacts ALL of US” (Figure 22).7 

 
Figure 21 - Disability Status for Sunflower County per U.S. Census Bureau 

 
Figure 22 - Disability Impacts ALL of US – CDC’s National Center on Birth Defects and Development  Disabilities – Mississippi 

Factsheet (see following page) 

                 
6 U.S. Centers for Disease Control and Prevention. (2022, August 24). Disability and Health Overview. Retrieved  from CDC.gov: 
www.cdc.gov/ncbddd/disabilityandhealth/disability.html 
7 U.S. Centers for Disease Control and Prevention. (2022, August 24). Disability Impacts All of Us – Factsheet. Retrieved from 
CDC.gov: www.cdc.gov/ncbddd/disabilityandhealth/impacts/florida.html 
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Economic Factors: 
 
Income: 
 
The median household income in Sunflower County is $31,515 compared to $46,511 for the state of 
Mississippi.8 Sunflower County has a greater number of residents making $50,000 or less when 
compared to the state of Mississippi. As a result of the lower overall income level in Sunflower County 
compared to the state average there is a higher portion of residents living in poverty. Overall, 30.6% of 
all people in Sunflower County live in poverty compared to 19.6% of all people in the state of 
Mississippi.9 For additional breakdowns of income totals per households see Figure 23. 

 
 

Figure 23 - Income Total per Household – Sunflower County and Mississippi 
  

                 
8 U.S. Census Bureau, 2020 American Community Survey 5-year Estimates, Table S1901 
9 U.S. Census Bureau, 2020 American Community Survey 5-year Estimates, Table S1701 
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Major Employers by Industry: 
 
Major employers are in Education, Healthcare, Social Services, Public Administration, Manufacturing, 
and Retail/Wholesale trade. Figure 24 shows a comparison with the state of Mississippi between 
different labor groups identified by the U.S. Census Bureau. 
 
According to the U.S. Census Bureau, Sunflower County has a higher unemployment rate at 11% 
compared to the state unemployment rate of 7.1%. 
 

 
Figure 24 - Employed Population by Industry Type 16-years and over – Sunflower County and Mississippi 

 

6%

3%

11%

14%

6%

5%

3%

31%

8%

3%

11%

2%

7%

13%

14%

7%

5%

7%

25%

9%

6%

5%

0% 10% 20% 30% 40%

Agriculture, forestry, fishing and hunting, and mining

Construction

Manufacturing

Retail and Wholesale trade

Transportation and warehousing, and utilities

Finance and insurance, and real estate and rental and leasing

Professional, scientific, and management, and administrative and
waste management services

Educational services, and health care and social assistance

Arts, entertainment, and recreation, and accommodation and
food services

Other services, except public administration

Public administration

Percentage of Employed Population 16 years and over
Source: U.S Census Bureau, 2015-2019 American Community Survey 5-Year Estimates, Table S2404

In
du

st
ry

Mississippi Sunflower



35 | P a g e  

South Sunflower County Hospital 
Community Health Needs Assessment 

 

 

 INPUT FROM THE COMMUNITY 
 
Community Surveys: 
 
South Sunflower County Hospital wanted to better understand the health status of its service area 
through the mindset of the community. As a result, a community health survey was developed by the 
hospital. Members of the public were invited to participate in the online survey. The data collected 
from the survey was part of the input used by the steering committee in establishing the top health 
priorities for the hospital for the next three years. 
 
Disclaimer regarding the community surveys: Of the members of the community that responded to the 
questions not all the respondents answered every question, and some questions the respondents could 
choose multiple responses. In charts and analysis that follow, the calculations are based on the number 
of respondents that answered that specific question versus that total number of respondents that took 
the survey. 
 
Figure 25 - The Association for Community Health Improvement’s Community Health Assessment 
Toolkit Nine-step Pathway – Sponsored by Centers for Disease Control and Prevention 
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Community Survey Results: 
 
Question – Check up to 5 selections you feel are the most important features of a healthy community: 
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Question – Select up to 3 Chronic Diseases/Health Issues you or your family members live with: 

 
Question – What do you feel are barriers for you in getting healthcare? Please answer each of the 
statements below using a scale of 1 to 3: 
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Question – Select up to 5 behaviors you are most concerned about in Sunflower County: 

  
Question – Select up to 3 areas you feel there is limited access to and/or availability of: 
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Question – When you need to use prescription medications for an illness, do you (check all that apply): 

 
Question – How do you rate your overall health? (Check one selection): 
 

 
 
Question – How would you rate Sunflower County as a “Healthy Community?” (Check one selection): 
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Question – How is your healthcare covered? (Check all that apply): 

 
Question – Who do you feel is most responsible for keeping you healthy? (Check one selection): 
 

 
Question – Where would you go if you are sick or need advice about your health? (Check one selection): 
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Question – Do you have a primary physician? 
 

 
 
Question – Select up to 3 other areas that you feel impact Sunflower County: 
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Community Focus Group: 
 
A community focus group was held at South Sunflower County Hospital on Wednesday, August 17, 
2022. The participants in the group were carefully selected because they each represented a specific 
segment of the populations served. In addition, they can act as a continuous conduit between the 
community and the leadership of the hospital. These participants contributed to a structured 
discussion which was impartially facilitated by a healthcare consultant from Carr, Riggs, & Ingram LLC of 
Ridgeland, MS. 
 
This focus group provided a deliberative venue for learning, trust-building, creative problem solving, 
and information gathering which ultimately served as a valuable resource for the CHNA Steering 
Committee as it developed the hospital’s health priorities for the next three years. Since the focus 
group was based on open communication and critical deliberation, it will hopefully lead to improved 
community relations, trust and collaborative partnerships as the hospital strives to improve the overall 
health of the community. 
 
Top concerns discussed at the focus group meeting are as follows: 
 
 Poverty and its impact on the community 
 Food insecurity and access to healthy foods 
 Lack of physical activity by community members 
 Access to transportation 
 Access to medication for the elderly 
 Mental Health 
 Community education on topics like hypertension, diabetes, obesity, etc. 

 
 

Figure 26 - Thank you for your feedback photo
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Top Health Issues Facing the Community: 
 
Per the Centers for Disease Control and Prevention, incidence refers to the occurrence of new cases of 
disease or injury in a population over a specified period and incidence rate is a measure of incidence 
that incorporates time directly into the denominator. Thus, the incidence rate is a measure of disease 
that allows us to determine a person’s probability of being diagnosed with a disease during a given 
period. In other words, incidence is the number of newly diagnosed cases of a disease and incidence 
rate is the number of new cases of a disease divided by the number of persons at risk for the disease. It 
is customary to use rates of per 100,000 population for deaths to make the rate comparable with 
counties that may have more or less than 100,000 residents. An example of how a diseases incidence 
rate is calculated: if over the course of a designated time period 60 residents within Sunflower County 
with a population of 25,759 was diagnosed with heart disease whom did not have heart disease at the 
beginning of the designated time period, then the study would show the incidence rate of heart disease 
in this population was 232.93 ((60/25,759)*100,000) meaning 233 individuals per 100,000 residents 
would have heart disease in this or a similar population during the designated time frame. 
 
The table series will contain a significant amount of data from the SSCH service area to assist SSCH 
leadership team in identifying disease types that have the greatest impact on the patient population. 
This information will lend support to the leadership team in developing health strategies to focus on 
over the next three years by detailing the disease types within the community and validating if there is 
a need for the proposed strategy. The information contained in the data sets were pulled from the 
records of the Mississippi State Department of Health, and the categories of data were determined by 
MSDH. Due to the length of some of the data sets, this report will list the top events of a given query of 
data presented with any additional data available upon request. Each data set query will be described 
in each charts title to give the reader an understanding of what is included in the data set of each chart. 
 

Figure 27- General healthcare photo 
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Health Statistics: 
 
The charts will include information from different scenarios to demonstrate how the disease process 
impacts the patient population. By understanding how a disease affects variants in the population SSCH 
will be able to identify which segments of the community to focus specific strategies towards. The 
charts will look at the population, impacts between race, and impacts between sex in Sunflower 
County. 

 
 
 

Figure 28 - Leading Causes of Death Sunflower County (SC) compared to MS – all race, all sex, all ages 
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Figure 29 - SC – leading causes of death 2018-20 – all race, all sex, all ages by number of deaths 
Figure 30 - SC – leading causes of death 2018-20 – all race, all sex, all ages by rate per 100,000  

Rate per 100,000 Rate per 100,000 Rate per 100,000
Cancer 303 275 222
Heart Disease 284 231 222
Diabetes 58 124 166
Cerebrovascular diseases (Stroke) 62 100 77
COVID-19 0 0 222
Accidents 43 72 93
COPD / Emphysema 43 44 97
Alzheimer's disease 47 72 49
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Cancer 78 69 55
Heart Disease 73 58 55
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Cerebrovascular diseases (Stroke) 16 25 19
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Figure 31 - SC – leading causes of death 2018-20 – all race, by sex, all ages by number of deaths 
Figure 32 - SC – leading causes of death 2018-20 – all race, by sex, all ages by rate per 100,000 

Male Rate per 100,000 Female Rate per 100,000
Cancer 302.4 227
Heart Disease 267.7 221.4
Diabetes 109.1 122
Cerebrovascular diseases (Stroke) 49.6 113.5
COVID-19 86.7 56.8
Accidents 84.3 51.1
COPD / Emphysema 62 59.6
Alzheimer's disease 32.2 82.3
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Number of Deaths Number of Deaths
Male Female

Cancer 122 80
Heart Disease 108 78
Diabetes 44 43
Cerebrovascular diseases (Stroke) 20 40
COVID-19 35 20
Accidents 34 18
COPD / Emphysema 25 21
Alzheimer's disease 13 29
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Figure 33 - SC – leading causes of death 2018-20 – by race, all sex, all ages by number of deaths 
Figure 34 - SC – leading causes of death 2018-20 – by race, all sex, all ages by rate per 100,000 

Number of Deaths Number of Deaths
White Black

Cancer 68 133
Heart Disease 75 111
Diabetes 12 75
Cerebrovascular diseases (Stroke) 17 43
COVID-19 16 39
Accidents 15 36
COPD / Emphysema 26 20
Alzheimer's disease 26 16

68

133

75

111

12

75

17

43

16

39

15

36
26 2026

16

0

20

40

60

80

100

120

140

Sunflower County Top 8 Causes of Death 2018-2020

Rate per 100,000 Rate per 100,000
Cancer 364.9 238.2
Heart Disease 402.5 198.8
Diabetes 64.4 134.3
Cerebrovascular diseases (Stroke) 91.2 77
COVID-19 85.9 69.8
Accidents 80.5 64.5
COPD / Emphysema 139.5 35.8
Alzheimer's disease 139.5 28.7
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Top Health Issues Identified by Community: 
 

South Sunflower County Hospital representatives spoke with community leaders and residents of 
Sunflower County to give them an opportunity to voice their opinions on the health status and health 
needs of Sunflower County. Below is a summary of the top health issues identified by community 
members: 
 

1. Heart Disease & Hypertension 
2. Diabetes 
3. Obesity 
4. Cancer 
5. Mental Health Issues 

 
 

Thank You section: 
 

This comprehensive assessment will allow us to better understand the needs and concerns of our 
community. South Sunflower County Hospital is proud to serve our community. As always, through our 
commitment to compassionate and mission-focused healthcare, we are honored to work closely with 
our collaborative partners in our community to provide outstanding healthcare and create a healthier 
world for the residents of Sunflower County and the surrounding area. Dedication to the values of 
performance, accountability, service, stewardship, integrity, and teamwork has allowed us to continue 
to proudly serve our community. 
 
Thanks to each of you who provided valuable insight into this report. Your participation in the data 
gathering, discussions, and decision-making process helped make this a true community effort which 
will better serve all segments of our population.
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Implementation Strategies: 
 

After reviewing the quantitative data, as well as the top health issues identified through conversations with 
community members, SSCH determined which issues would become the priority issues to be addressed 
over the next three years as part of the Community Health Implementation Plan. SSCH considered each of 
the top health priorities identified by the community, however SSCH does not have the resources to 
address all the priorities the community identified over the next three years. SSCH does want the 
community to know that they are going to develop strategies to address the other health priorities noted 
from the community as those opportunities become feasible. For the current plan, SSCH has outlined the 
following strategies for the next three years, however, due to the difficulties placed upon the health system 
from COVID-19 and the limitations this pandemic has placed on community interaction, the strategies 
below were developed with the mindsight that SSCH may have to change/adapt each strategy as they 
continue to navigate the current ongoing public health emergency or a different one in the future. SSCH’s 
focus is to keep the community safe and informed while always striving to enhance the level of care 
delivered to their community. The initial health strategies and implementation plan are as follows: 
 

1. Diabetes – due to high prevalence rate in Sunflower County as the disease ranks as the 3rd leading 
cause of death from 2018 – 2020. The goal of this strategy is to increase awareness/education 
about diabetes that will lead to a reduction in the number of diabetes related deaths. The action 
plan, resources, and partners of this strategy are below. 

a. Hospital will collaborate with wellness center to promote exercise and healthy eating. 
i. Wellness center has strength training and exercise classes. 

ii. Cooking school located inside wellness center that offers classes on health eating. 
b. Continue to partner with Vigilant on diabetes education 
c. Host/coordinate health fairs to educate community members on how to manage diabetes, 

healthy eating habits, and benefits of exercise. Hospital will also offer free screenings at 
health fairs. 

2. Infant Mortality – due to the higher-than-average rates of infant mortality and percentages of live 
births with a low birthweight. The goal of this strategy is to make available support, education, and 
prenatal care to mothers who are at high risk. The action plan, resources, and partners of this 
strategy are below. 

a. Educate all prenatal mothers, each visit, on healthy pregnancies, importance of 
breastfeeding, skin to skin, and postpartum care. 

b. Screen all uninsured pregnant women for presumptive Medicaid eligibility. 
c. Partner with Delta Healthy initiative for moms and babies. 
d. Host Advanced Life Support training in obstetrics. 

3. Obesity – due to the high rate of obesity in Sunflower County and the impacts it can have on one’s 
health. The goal of this strategy is to educate the community on how to combat obesity through 
education, diet, and exercise. The action plan, resources, and partners of this strategy are below. 

a. Collaborate with wellness center to bring awareness of services available such as fitness 
center, exercise classes, and cooking school classes all located at wellness center. 

b. Utilize social media and local events to educate community on obesity. 
c. Health coach will go to Indianola clinic 3 days per week. 


